CFCLI Leadership Development Plan
	Name
	Jane LEADER
	Date
	4/16/16
	Agency
	(NASA)

	Future Goal
	My goal is to be in a supervisory leadership position 5 years from now.  I enjoy managing multiple priorities and helping others develop their skills, which I believe will be valued in a supervisory leadership position.  This type of position will require me to hone my management skills, getting practice delegating and broadening my knowledge of all areas of HR.  At the end of the day, if I am in a position like this, I know it will be lots of hard work and long hours, but I will be in a position where my leadership skills can make a larger impact.

	Leadership Skill
	Current Skill Level
	Development Activities
	Support Needed
	Completion Date

	1. Communication
	high
	1. Continue participation in Toastmasters
	Time to attend monthly meetings
	Ongoing

	
	
	2. Join NASA Speakers Bureau
	Time to participate in events during work hours
	10/1/15

	
	
	3. Facilitate diversity dialogue discussion at staff meeting
	Supervisor ok
	10/1/15

	2. Giving Praise and Recognition
	Weak
	1. Interview co-workers to assess the different ways people like to receive praise and what motivates them
	None
	12/1/15

	
	
	2. Set daily reminder for self to provide some kind of specific feedback to teammates
	Set up reminder in outlook
	On-going

	
	
	3.      
	     
	     

	3. Constructive criticism and addressing problems
	Weak
	1. Attend Difficult Conversations training
	Training dollars from supervisor
	1/1/16

	
	
	2. Interview Employee Relations Officer to learn options for dealing with poor performers
	Time
	3/1/16

	
	
	3. Pursue part-time detail in the Employee Relations Office to gain real life practice in dealing with performance issues
	Time, Agreement from Supervisor to go on detail, funding
	12/31/16

	4. Establishing a vision
	Adequate
	1. Read Book on Visioning
	Time, referral for good book on subject
	1/1/16

	
	
	2. Facilitate discussion with team on the strategic vision for our group
	Time, cooperation from staff
	3/1/16

	
	
	3.      
	     
	     

	5. Determining resources for group 
	Adequate
	1. Take course on Budget Process
	Time, funding, advice on appropriate course
	10/1/15

	
	
	2. Shadow Budget specialist to more clearly understand that process
	Time, supervisory support
	12/31/15

	
	
	3. Interview 3 supervisors to understand how they advocate for resources for their group
	Time, names of good supervisory advocates
	6/1/16
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