Cleveland Federal Community Leadership Institute (CFCLI)

Overview
Background:  The Cleveland Federal Executive Board (FEB) has long provided a focus on interagency cooperation and participation in community affairs.  The FEB has also maintained an organized presence in joint efforts that further sharpen this focus including full endorsement of the CFCLI.

FEB Vision:  The Cleveland Federal Executive Board (FEB) will be the conduit through which member agencies provide cohesive, high quality, coordinated government services and information. These will be readily accessible, clearly understood, and appreciated by our customers. We will maximize agency resources to promote a safe, productive, and satisfying work environment. 

FEB Mission Statement:  The mission of the Cleveland FEB is to promote unity of purpose among Federal agencies to better serve our community and our employees.

CFCLI Mission Statement:  The mission of the CFCLI is to identify and develop leaders who are committed to advancing greater cooperation among Federal agencies and strengthening community partnerships.

In recognition of the FEBs’ role in the federal community three goals have been established to support achievement of the CFCLI mission.

The Three CFCLI Goals are:

Agency Goal:  To assist Federal agencies in the professional development of 

                         government leaders by:

· Increasing knowledge to achieve goals and address challenges of Federal agencies

· Developing networks that enhance the level of  interaction between Federal workers

· Identifying opportunities for mentoring

Community Goal:  To develop and enhance community partnerships by:
· Increasing knowledge of local, government, academic, and business organizations

· Developing networks to enhance interaction with community leaders

· Increasing voluntary  participation in joint initiatives

Individual Goal:  To enhance leadership skills by:
· Increasing exposure to successful government, business, and academic leaders

· Further developing and refinement of personal leadership skills

· Developing and implementing individual leadership plans
