Cleveland Federal Community Leadership Institute (CFCLI) Syllabus 2016 - 2017

	Date &
Location
	October 18
VSC Park Center I
6100 Oak Tree Blvd. S.
Independence, OH 44131
	November 15
Notre Dame College
4545 College Rd.
South Euclid, OH 44121
	December 6
VSC Park Center III
6050 Oak Tree Blvd. S.
Independence, OH 44131

	Session Focus
	CFCLI Orientation
	Myers Briggs Assessment 
Group Project Development
	Group Project Team Meeting

	Time
	8:30am – 12:30pm
	8:00am – 4:30pm
	2:00pm – 4:00pm

	Objectives
	· Become acquainted with the history and background of the CFCLI and the FEB
· Identify the integral components of the CFCLI
· Get to know the 2016-2017 CFCLI participants and Leadership Development Team
	· Understand the Myers Briggs analysis and the impact on group dynamics
· Identify Group Project Teams, Assignments and   project guidelines
· Become acquainted with the Leadership Development Plan (LDP) process
	· Begin initial planning for group project

	Session Activities
	· FEB & CFCLI Overview
· Meeting with Supervisors
· Class Meet and Greet
· Administrative guidelines
· Federal Interview Guidelines
· Community (Non-Profit) Interview Guidelines
· 2015 – 2016 CFCLI Alumni Panel
· Book Overview
	· MBTI profiles results
· Leadership Development Plan Overview
· Federal Agency Group Selections
· Group Project Team Guidelines &  Assignments
	· Status Reports: Projects Teams 
· Group Consultation
· Presentation Guidelines
· PPT Skill Tips

	Facilitators
	Primary Facilitator: Mike Goin
Co-Facilitator: Thomas Claflin, Lisa Hicks, Lamar Sykes
	Primary Facilitator: Dr. Karen Gilliam
Co-Facilitator: Nola Bland
	Primary Facilitator: Lisa Hicks
Co-Facilitator: Shawnee Fox

	Please contact CFCLI Program Co-Directors for questions or information: Thomas Claflin, Lisa Hicks, Lamar Sykes

	Date &
Location
	December 20
Happy Days Lodge
500 W Streetsboro St.
Peninsula, OH 44264
	January 17
Federal Building
1240 E. 9th Street
Cleveland, OH 44199
	February 7
VSC Park Center III
6050 Oak Tree Blvd. S.
Independence, OH 44131

	Session Focus
	Leadership and Team Development
	Federal Agency Leadership Perspective
	Group Project Team Meeting

	Time
	8:00am – 4:30pm
	8:00am – 4:30pm
	2:00pm – 4:00pm

	Objectives
	· Model leadership and team behavior that participants desire to see in their organizations
· Explore a learning experience that creates awareness of , attitudes and values and relationship to group accomplishments 
· Enhance communication and group problem solving skills 

	· Increase awareness of the diverse roles, operations and leadership within  agencies of the Cleveland Federal community 
· Understand Federal agencies’ involvement within  the local community 
· Become acquainted with the goals and values of Ethical Leadership
	· Group Project planning and development  

	Session Activities
	· Team Building / Trust Building Exercises 

	· Federal Agency Leadership Panel & “Speed Interviews”
· Ethical Leadership
· Generational Leadership

	· Group Project Plan and Development 


	Facilitators
	Primary Facilitator: Barbara Garver
Co-Facilitator: Lisa Hicks
	Primary Facilitator: Thomas Claflin
Co-Facilitator: Adam Hardwick
	Primary Facilitator: Lisa Hicks
Co-Facilitator: Shawnee Fox

	Please contact CFCLI Program Co-Directors for questions or information: Thomas Claflin, Lisa Hicks, Lamar Sykes

	Date &
Location
	February 21
Ohio Aerospace Institute
22800 Cedar Point Rd.
Cleveland, OH 44142
	March 21
TBD
	April 4
VSC Park Center III
6050 Oak Tree Blvd. S.
Independence, OH 44131

	Session Focus
	The New IQ
	Academic Network Leadership Perspectives
	Group Project Team Meeting

	Time
	8:00am – 4:30pm
	8:00am – 4:30pm
	2:00pm – 4:00pm

	Objectives
	· Increase knowledge and understanding of team concepts, team dynamics and team building
·  Identify and apply qualities of a successful team leaders
· Explore effects of collaboration and cooperation in group problem solving Identify changing attitudes values, and beliefs about inclusion and exclusion 
· Expand abilities  to engage diversity  in achieving  desired outcomes  

	· Increase knowledge and understanding of the leadership role of academia in the community
· Examine strategies and opportunities for  building Federal-Academic partnerships within the community 
· Become acquainted with leadership models and practices of Academic leaders  
	· Group Project planning and development  

	Session Activities
	· Diversity Exercises
· Class and Group Project Team Photos
· Community Agency Presentations & Reports

	· University Presidents’ Leadership Panel 
· Federal Agency Interview Reports

	· Group Project Plan and Development 


	Facilitators
	Primary Facilitator: Dr. Karen Gilliam
Co-Facilitator: Melissa Holt
	Primary Facilitator: Meochi Roberson
Co-Facilitator: Shanices Chambers-Robinson
	Primary Facilitator: Lisa Hicks
Co-Facilitator: Shawnee Fox

	Please contact CFCLI Program Co-Directors for questions or information: Thomas Claflin, Lisa Hicks, Lamar Sykes


	Date &
Location
	April 18
TBD
	May 16
TBD
	June 6
VSC Park Center I
6100 Oak Tree Blvd. S.
Independence, OH 44131

	Session Focus
	Actualizing Personal Leadership
	Community Service
	CFCLI Group Project Review & Evaluations

	Time
	8:00am – 4:30pm
	8:00am – 4:30pm
	12:00pm – 4:00pm

	Objectives
	· Identify opportunities to implement the Leadership Development Plan (LDP)
· Apply team building dynamics in personal and professional settings 

	· Participate in a community service project 
· Promote a positive image of federal employees
	· Preview Group Projects

	Session Activities
	· Exploration of Personal Leadership 
· Leadership Development Plan
· Community Agency Presentations & Reports
· Group Project Wrap Up
· Done-In-A-Day Presentation

	· Non Profit Panel
· Agency Interview  Presentations (if needed)
· Done- In- A-Day community service project

	· Review and Evaluation of Team Project

	Facilitators
	Primary Facilitator:  Thomas Claflin
Co-Facilitator:  Adam Hardwick
	Primary Facilitator:  Mike Goin
Co-Facilitator:  Meochi Roberson
	Primary Facilitator: Lisa Hicks
Co-Facilitator: Shawnee Fox


	Please contact CFCLI Program Co-Directors for questions or information: Thomas Claflin, Lisa Hicks, Lamar Sykes


	Date &
Location
	June 21
Streetsboro, OH
	June 27
Doubletree Hotel
1111 Lakeside Avenue
Cleveland, OH

	Session Focus
	Leadership & Partnerships in the Business Community
	Group Project Showcase, Graduation Luncheon & Ceremony

	Time
	8:00am – 4:30pm
	9:00am – 2:00pm

	Objectives
	· Become acquainted with local  public/private partnerships
· View leadership practices employed in public/private partnerships
· Explore methods to promote and facilitate volunteerism in the  community  

	· Present group project highlighting the mission, goals and objectives of the CFCLI
· Reflect the culmination of skills learned and/or enhanced throughout  the CFCLI session year
· Heighten the audience’s awareness   about the unique focus of the CFCLI in preparing federal employees for leadership roles


	Session Activities
	· Corporate Business Leaders Presentation 
· Group Project Status 

	· Group Project Showcase
· Graduation Luncheon and Ceremony

	Facilitators
	Primary Facilitator:  Thomas Claflin
Co-Facilitator:  
	CFCLI Development Team

	
Please contact CFCLI Program Co-Directors for questions or information: Thomas Claflin, Lisa Hicks, Lamar Sykes




